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Managing Touch Football Australia’s 
Financial Resources 
 

Operating Result 
 

Touch Football Australia (TFA) achieved an operating surplus 
of $303,047 for the financial year ended 30 June 2011.  TFA 
reported a surplus in 2010 of $252,766. The operating result 
for 2011 reflects TFA’s operations in the reporting year, which 
accounts for the delivery of strategic priorities and operational 
management within the unified management structure with the 
first full year of operation with the inclusion of the Australian 
Capital Territory. 

The Financial Statements for 2011 reports on the consolidation 
of all States within the model. 

Maintaining capabilities

The four strategic priorities of TFA (Corporate Leadership; 
Sport Management; Sport Development; and Operational 
Services) provided the context within which TFA’s Budget for 
2011 was developed.  These strategic priorities are reflected in 
organisation wide strategic budget allocations, as well as the 
operational plans for individual state offices.  The additional key 
priority area in the 2011 Financial Year included the attendance 
at, participation in, and management support of the 2011 
Federation of International (FIT) Touch World Cup in Edinburgh.

TFA has implemented, and continues to review and renew, a 
number of strategies to ensure that the organisation remains 
in a position financially and resourcefully to respond quickly to 
change, conditions and external influences. Importantly, TFA is 
able to maintain and progress the Mission, Vision, Values and 
Strategic Priorities as assured to members.

Budget strategies and operational initiatives work in parallel 
and are designed to:

	 •	Continue	to	focus	TFA’s	operational	activities	and	
resources profile (staff and financial) in areas of strength

	 •	Improve	the	quality	of	activities,	services	and	outcomes;	
and

	 •	Ensure	that	TFA	remains	financially	capable	and	viable	by	
a combination of strategies and improved efficiencies.

TFA’s Economic Mission reflects the focus of the organisation 
in this area: To preserve the ongoing economic viability of the 
organisation while ensuring the financial accessibility of the 
sport of Touch Football remains”. 

The financial performance of TFA in the 2011 reporting year 
satisfies the outcomes in achieving this Mission.

Throughout 2011 TFA operated within key budget parameters 
and revised parameters approved by the Board of 
Management.  The reporting environment, including month end 
processes and analysis of performance to budget, are critical 
to maintaining financial and corporate management outcomes, 
with valuable stewardship and guidance provided by the Board 
of Management.

This sound environment of analysis and reporting, allowed 
some critical decision making to be undertaken as part of the 
mid-year review.  Management made several submissions to 
the Board of Management, and based on the confidence in 
the financial aspects associated with the proposals, a number 
of risk managed objectives were undertaken. This included, 
but is not limited to, direct funding support of the World 
Cup contingent from Australia; management support to FIT; 
assessing the impact of partner trends, the flood issues with 
respect to affiliation and the early initiation of participation 
programs.

In maintaining the robust corporate structure of TFA, now 
enhanced by the unified management model, total equity is 
$3.431m.  This equity includes $1.844m retained earnings.   

Analysis of revenue and cost drivers 

Focussed results have been:

	 •	Continually	improving	service	level,	responsiveness	and	
quality of administration

	 •	Continually	improving	staff	capability,	level	of	
empowerment and value through clarifying role 
accountabilities and responsibilities and providing 
relevant opportunities and career progression; and

	 •	Consolidating	and	reducing	duplicated	efforts,	
particularly in the delivery of major events and 
tournaments.

 

Key financial ratios 

TFA has been ongoing in maintaining and supporting a 
continuous improvement culture.  This can be evidenced by 
the measurement in the presented table above where cost 
relativities have been maintained for strategic objectives.  The 
relevance of this achievement can not be underestimated.  
In the reporting year costs were maintained to continuously 
deliver programs.

% Of Total Operating Revenue 2011 % 2010%

HR/Corporate Development 0.26% 0.23%

Sport Management 47.68% 53.24%

Sport Development 18.71% 14.90%

Sport Operations 20.46% 25.35%

High Performance 10.51% 3.70%

Business Operations 1.46% 1.41%

Property and Information Technology 0.92 1.17%

Total 100% 100%

2011 Financial Year 

Operating Expenses % of Total 2011 %  2010 % 

Human Resources 32.00% 34.88%

Corporate Development 1.73% 2.05%

Sport Management 14.74% 18.69%

Sport Development 13.75% 12.09%

Sport Operations 14.76% 17.99%

High Performance 11.47% 3.13%

Business Operations 7.10% 8.69%

Property and Information Technology 4.45 2.48% 

Total 100% 100%

Reported expense activity as a contribution to total costs: 

Reported revenue activities as a contribution to total revenue:
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Continuing financial sustainability 

As at 30 June 2011, the ongoing financial sustainability of TFA 
is reported as sound.

Utilising the reported information by applying relative analysis 
on both the financial performance and financial position, and 
considering other information, a reasonable indication can 
be gained as to the ability to sustain the strategic purpose of 
TFA’s enterprise. 

In terms of relative measures of financial sustainability, some 
analysis of reported results can be examined as follows:

 

Measuring Stability 
 

Financial stability indicators can be obtained by examining 
reported financial statements using ratio analysis for the 
purposes of expressing the relationship and interpretation of 
reported information.

                    

Liquidity     2011     2010    

current assets    

current liabilities  = 3.50 : 1  =2.17: 1    

(often described 

as current ratio) 

     

 

This indicator is the most common demonstration of an 
organisation’s ability to settle short term debts.  The above 
analysis demonstrates in 2011 TFA has $3.50 in current assets 
to meet every $1 in short term debt.  This is an important 
representation of TFA’s ongoing financial stability.

The ‘liquidity conversion’ aspect of TFA’s net assets is sound, 
given the major element of the net assets being property, 
plant and equipment.  Working capital management and the 
components of the working capital cycle (summer and winter 
seasons) have been continually improving as well.  This is 
clearly evidenced by financial management of costs and 
creditor payments cycle against a slow debtor payment culture.

 

                    

Solvency      2011      2010    

Debt/solvency ratio :     

total assets      

total liabilities  = 6.59: 1  =  4.34 : 1    

The above analysis demonstrates the TFA’s overall solvency 
and organisational robustness in that TFA has $6.59 in assets 
to meet every $1 in debt for 2011.     

 

Stability       2011      2010    

Debt to equity ratio :      

total liabilities      

total equity      =.179: 1  =  .299 : 1    

The above analysis examines TFA’s ability to withstand 
adverse conditions and meet overall long term obligations.  
TFA demonstrates that for every $.18 (.179) debt there is $1 
member’s equity available.  Effectively, this means that 82 
cents per $1 equity would be returned to members if liquidated, 
as at 30 June 2011. TFA member’s interests are being 
continually protected.

Measuring Performance 
 

The reported operating result for TFA obviously indicates a 
reasonable surplus for 2011. Analysis and revision mid year 
allowed additional programs and support in areas that were 
risk managed to accommodate out-of-budget initiatives.  It 
must be noted that an element of cost containment also 
occurred based on long term projections on key revenue items 
such as affiliation.

                    

Operating return   2011   2010    

Return on equity :      

net profit      

equity       = 9%      = 9%    

      

Safety margin   2011   2010    

Safety margin :      

net income      

total revenue   = 4.0%   =  4.2%)    

      

 The safety margin indicator is an amount by percentage 
by which revenue is able to drop before TFA’s breakeven 
is reached.  On examination it is identified that the safety 
margin for TFA is reasonably low historically (as with a not-for-
profit enterprise) and large movements in revenue may place 
operations at risk.  

This would be particularly so if there was a major decrease in 
member affiliation.

  

 

 

Garry Foran 

Commercial Operations Manager  

 September 2011

  

 
Measuring Performance 
 
The reported operating result for TFA obviously indicates a reasonable surplus for 2010, while originally down on 
forecast. Targets were revised mid-year to accommodate out-of-budget Trans-Tasman Masters Series. 
 
                   

Operating return 2010 2009    
Return on equity :      
net profit      
equity = 9% = 14%    
      

 
            

Safety margin 2009 2008    
Safety margin :      
net income      
total revenue = 4.2% =  5.0%)    
      

 
The safety margin indicator is an amount by percentage by which revenue is able to drop before TFA’s breakeven 
is reached.  On examination it is identified that the safety margin for TFA is reasonably low historically (as with a 
not-for-profit enterprise) and large movements in revenue may place operations at risk.   
 
This would be particularly so if there was a major decrease in member affiliation. 
  
 
 

 
 
 
Garry Foran 
Commercial Operations Manager  
 
31 August 2010 
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Liability limited by a scheme approved under Professional Standards Legislation.

Independent auditor’s report to the members of Touch Football Australia
Incorporated

Report on the financial report

We have audited the accompanying financial report of Touch Football Australia Incorporated (the association),
which comprises the statement offi nancial position as at 30 June 2011, and the statement of comprehensive
income, statement of changes in equity and statement of cash flows for the year ended on that date, a summary of
significant accounting policies, other explanatory notes and the statement by members of the committee.

Members of the committee’s responsibility for the financial report

The members of the committee of the association are responsible for the preparation of the financial report that
gives a true and fair view in accordance with Australian Accounting Standards - Reduced Disclosure
Requirements and the Association Incorporation Act 1991 (ACT) and for such internal control as they determine
is necessary to enable the preparation of the financial report that is free from material misstatement, whether due
to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in
accordance with Australian Auditing Standards. These Auditing Standards require that we comply with relevant
ethical requirements relating to audit engagements and plan and perform the audit to obtain reasonable
assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial report. The procedures selected depend on the auditor’s judgement, including the assessment of the
risks of material misstatement of the financial report, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial report in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by the members, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the Association Incorporation
Act 1991 (ACT).
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Independent auditor’s report to the members of Touch Football Australia Incorporated
(continued)

Auditor’s opinion

In our opinion the financial report of the Touch Football Australia Incorporated is in accordance with the
Association Incorporation Act 1991 (ACT), including:

(a) giving a true and fair view of the association’s financial position as at 30 June 2011 and of its performance
for the year ended on that date; and

(b) complying with Australian Accounting Standards – Reduced Disclosure Requirements.

PricewaterhouseCoopers

Peter Sheville
Partner 29 September 2011
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Touch football australia
Suite 1/18 Napier Close, Deakin ACT 2600
www.austouch.com.au

Touch Football Australia is proudly sponsored by:


