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Managing Touch Football Australia’s 
Financial Resources 
 

Operating Result 
 

Touch Football Australia (TFA) achieved an operating surplus 
of $196,529 for the financial year ended 30 June 2012.  TFA 
reported a surplus in 2011 of $303,047. The operating result 
for 2012 reflects TFA’s operations in the reporting year, which 
accounts for the delivery of strategic priorities and operational 
management within the unified management structure, 
including leadership in the sport as the national body for Touch 
Football in Australia. The Financial Statements for 2012 reports 
on the consolidated operations of all States (Australian Capital 
Territory, Victoria, Tasmania, South Australia, Northern Territory 
and Western Australia) within the unified model, in addition to 
leadership and national operations. 

Delivering efficiency 

TFA’s demonstrated ability over the past several years to 
achieve financial resilience has provided the organisation with 
the confidence to initiate activities in areas of participation 
and retention.  It has also allowed a focus on workforce 
reform within the organisation, with structural reviews and the 
adoption in December 2011 of the 2011 Certified Agreement 
which reflects best practice responsibilities for TFA employees. 
In addition, TFA continues to identify further opportunities for 
staff and to secure the retention of suitable talent.

TFA are in the position to do this is because of the operational 
and financial efficiencies that have been delivered in recent 
years, augmented by the prioritisation of expenditure in line 
with the strategic resolves set out in the 2011 – 2015 Strategic 
Plan. Total costs in relation to human resource expenditure 
was $2,426,332 in 2012 ($2,307,137 in 2011).  This expenditure 
(36 percent of all outgoings) remains appropriate for a national 
sporting body and well within performance targets.

TFA has committed undertakings with Federal and State 
government bodies in relation to specific government grants. 
Although these undertakings come with additional financial 
obligations, these opportunities provide TFA the financial 
security to plan operations and prioritise expenditure to best 
serve the needs of affiliates.

Maintaining capabilities

The four strategic priorities of TFA (Corporate Leadership; 
Sport Management; Sport Development and Operational 
Services) provided the context within which TFA’s Budget for 
2012 was developed.  These strategic priorities are reflected in 
organisation-wide strategic budget allocations, as well as the 

operational plans for individual state offices.  The additional 
key priority area in the 2012 Financial Year is the adoption 
and planning of TFA’s Participation Plan. This also included 
the awarding of TFA grants to several affiliates throughout the 
sport.

As previously reported in 2011, TFA has implemented, and 
continues to review and renew, a number of strategies to 
ensure that the organisation remains in a position financially 
and resourcefully to respond quickly to external influences 
and economic pressures. The financial resilience of TFA over 
several recent years is evident. TFA has been able to maintain 
and progress the Mission, Vision, Values and Strategic 
Priorities as assured to members, with vigour.

Budget strategies and operational initiatives work in parallel 
and are designed to:
• Continue to focus TFA’s operational activities and resources 

profile (staff and financial) in areas of strength – including 
post 2011 World Cup operations renewal

• Improve the quality of activities, services and outcomes; and
• Ensure that TFA remains financially capable and viable by a 

combination of strategies and improved efficiencies.

TFA’s Economic Mission reflects the focus of the organisation 
in this area: To preserve the ongoing economic viability of the 
organisation while ensuring the financial accessibility of the 
sport of Touch Football remains. 

The financial performance of TFA in the 2012 reporting year 
satisfies the outcomes in achieving this Mission.

Throughout the 2012 financial year, TFA operated within key 
budget guidelines and boundaries and revised parameters 
approved by the Board of Management.  As advised to 
Members in previous years, the reporting environment, 
systems and structures are critical to maintaining financial and 
corporate management outcomes, with valuable oversight and 
guidance provided by the Board of Management.

TFA’s organisational robustness reflected in the unified 
management model is confirmed by equity of $3.578m.  This 
equity includes $2.040m retained earnings to 30 June 2012.  
The increase in equity is a significant progress towards the 
strategic goal of achieving $4m equity by 2015.

% Of Total Operating Revenue 2012 % 2011%

HR/Corporate Development 0.0% 0.26%

Sport Management 51.64% 47.68%

Sport Development 18.80% 18.71%

Sport Operations 24.05% 20.46%

High Performance 3.46% 10.51%

Business Operations 1.25% 1.46%

Property and Information Technology 0.76% 0.92%

Total 100% 100%

2012 Financial Year 

Operating Expenses % of Total 2012 %  2011 % 

Human Resources 36.47% 32.00%

Corporate Development 1.44% 1.73%

Sport Management 16.82% 14.74%

Sport Development 13.59% 13.75%

Sport Operations 16.43% 14.76%

High Performance 3.23% 11.47%

Business Operations 7.22% 7.10%

Property and Information Technology 4.75% 4.45%

Total 100% 100%

Reported expense activity as a contribution to total costs: 

Reported revenue activities as a contribution to total revenue:



Touch Football Australia 2011/2012 Financial Reportiii Touch Football Australia 2011/2012 Financial Report

Analysis of revenue and cost drivers 

Key financial ratios 
TFA has been ongoing in maintaining and supporting a 
continuous improvement culture.  This can be evidenced by 
the measurement in the presented table above where cost 
relativities have been maintained for strategic objectives.  In 
the reporting year costs were maintained to continuously 
deliver programs.  In addition, and comparatively to 2011, 
the reporting year of 2012 was a year to renew focus and 
dynamism post the 2011 World Cup.

Continuing financial sustainability 
As at 30 June 2012, the ongoing financial sustainability of TFA 
is reported as sound.

Utilising the reported information by applying relative 
analysis on both the financial performance and position, and 
considering other information, a reasonable indication can 
be gained as to the ability to sustain the strategic purpose of 
TFA’s enterprise. 

In terms of relative measures of financial sustainability, some 
analysis of reported results can be examined as follows:

 

Measuring Stability 
Financial stability indicators can be obtained by examining 
reported financial statements using ratio analysis for the 
purposes of expressing the relationship and interpretation of 
reported information.

                 

Liquidity     2012     2011    

current assets    
current liabilities  = 2.96 : 1  =3.50: 1    
(often described 
as current ratio) 

     

This indicator is the most common demonstration of an 
organisation’s ability to settle short term debts.  The above 
analysis demonstrates in 2012 TFA has $2.96 in current assets 
to meet every $1 in short term debt. This is an important 
representation of TFA’s ongoing financial stability.

The ‘liquidity conversion’ aspect of TFA’s net assets is sound, 
given the major element of the net assets being property, 
plant and equipment.  Working capital management and the 
components of the working capital cycle (summer and winter 
seasons) have been continually improving as well.  This is 
clearly evidenced by financial management of costs and 
creditor payments cycle with recognition of an improved debtor 
payment culture. 

               

Solvency      2012      2011    

Debt/solvency ratio :     
total assets      
total liabilities  = 5.13: 1  = 6.59: 1    

The above analysis demonstrates the TFA’s overall solvency 
and organisational robustness in that TFA has $5.13 in assets 
to meet every $1 in debt for 2012.        

 

Stability       2012      2011    

Debt to equity ratio :      
total liabilities      
total equity      = 0.242: 1   = 0.179: 1    

The above analysis examines TFA’s ability to withstand adverse 
conditions and meet overall long term obligations.  TFA 
demonstrates that for every .24 cent debt there is $1 member’s 
equity available.  Effectively, this means that 76 cents per 
$1 equity would be returned to members if liquidated, as at 
30 June 2012. TFA member’s interests are being continually 
protected.

Measuring Performance 
The reported operating result for TFA obviously indicates a 
reasonably modest surplus for 2012. Analysis and revision mid 
year allowed additional programs and support in areas that 
were risk managed to accommodate out-of-budget initiatives.  
It must be noted that an element of cost containment also 
occurred based on long term projections on key revenue items 
such as affiliation.

                    

Operating return   2012   2011    

Return on equity :      
net profit      
equity       = 6%      = 9%    

      

Safety margin   2012   2011    

Safety margin :      
net income      
total revenue   = 2.9%   =  4.0%   

      

The safety margin indicator is an amount by percentage 
by which revenue is able to drop before TFA’s breakeven 
is reached.  On examination it is identified that the safety 
margin for TFA is reasonably low historically (as with a not-for-
profit enterprise) and large movements in revenue may place 
operations at risk.  

This would be particularly so if there was a major decrease in 
member affiliation.  

 

Summary
It is the management of challenges, maintaining strategic 
priorities and TFA’s preparations for the future which have 
driven the result for the year.  The modest surplus for the year 
of $196,529, or 2.8% of income, is appropriate as it reflects a 
broad matching of income and expenditure, whilst providing 
some headroom for unforeseen events or costs, future growth 
and capital reserves. 

Garry Foran 

Chief Commercial Officer

October 2012

  

 
Measuring Performance 
 
The reported operating result for TFA obviously indicates a reasonable surplus for 2010, while originally down on 
forecast. Targets were revised mid-year to accommodate out-of-budget Trans-Tasman Masters Series. 
 
                   

Operating return 2010 2009    
Return on equity :      
net profit      
equity = 9% = 14%    
      

 
            

Safety margin 2009 2008    
Safety margin :      
net income      
total revenue = 4.2% =  5.0%)    
      

 
The safety margin indicator is an amount by percentage by which revenue is able to drop before TFA’s breakeven 
is reached.  On examination it is identified that the safety margin for TFA is reasonably low historically (as with a 
not-for-profit enterprise) and large movements in revenue may place operations at risk.   
 
This would be particularly so if there was a major decrease in member affiliation. 
  
 
 

 
 
 
Garry Foran 
Commercial Operations Manager  
 
31 August 2010 
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